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Community 

Services 

Waste 

management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Establish a drop off facility 
(Waste transfer station) for 
domestic waste 

% Established by 
end June 

All 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Community 

Services 

Waste 

management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Establish a drop off facility 
in each ward for domestic 

waste - Rubble 

% Established by 
end June 

All 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Community 

Services 

Housing 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Housing Project - EHP 
Programme and building of 
new houses and basic 
services (Council's 
contribution) 

% of budget spent 

All 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Community 

Services 

Community and 
social services 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Building of the New 

Horizons Library - 
Construction of the Central 
Library including an e-library 
for the greater Plettenberg 
Bay. 

% Established by 
end June 

4 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Municipal 
Services & 

Infrastructure 

Development 

Road transport 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Construction of various 
streets, including activities 
such as kerb laying, layer 
works and surfacing both in 
bitumen and paving bricks 

% Of project 
completed 

All 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Municipal 
Services & 
Infrastructure 
Development 

Road transport 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Landscaping and pedestrian 
NMT routes: New Horizons - 
construction of new 
roadworks, including 
activities of layer works, 
stromwater installation, 
bitumen surfacing and brick 
paved sidewalks and non- 
motorizes pathways 

% Of project 
completed 

3;4 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 
Services & 
Infrastructure 
Development 

Electricity 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Electrification: Housing 
programme - Supply and 
installation of power 
network and connection 
points for subsidised 
housing schemes 

% Of project 
completed 

All 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Supply and installation of a 
new 500 Raw water mains 
and abstraction MIG to 
upgrade supply in all wards 

% Of project 
completed 

All 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Augmentation Programme, 
Off-channel dam 
(Keurbooms scheme) 
process - Investigation into 
new supply of water in all 
water 

% Of project 
completed 

All 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Recharge ground 
water/boreholes - Drill and 
equip boreholes to augment 
water supply in all wards 

% Of project 
completed 

All 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Corporate 

Services 

Corporate 

services 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Refurbishment of Hall - 
Purchasing of kitchen 
equipment, curtains, blinds 
and polisher for all 
Community Halls in all 
wards. 

% Of project 
completed 

All 

New KPI 

Capital budget and 
project plan 

Percentag 

e 

100 




100 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of cleaned piped 
water to all formal 

Households within 200m 
from the household 

No of formal 
Households that 
meet agreed 
service standards 
for piped water 

All 

7764 

Quarterly statistics 
provided by the Dept 
of Finance based on 
the number of 

households billed 

Number 

7764 

7764 

7764 

7764 

7764 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of cleaned piped 
water to all informal 
Households within 200m 
from the household 

No of informal 

Households that 
meet agreed 
service standards 
for piped water 

All 

2009- 
2011 - 

471 

Quarterly statistics 
provided by the Dept 
of Finance based on 

the number of 
households billed 

Number 

145 




145 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Financial 

Services 

Water 

A better South Africa, a 
better Africa and world 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of free basic 
water in terms of the 
equitable share 
requirements 

No of Households 
receiving free basic 
water 

All 

5171 

Quarterly reporting to 
National Treasury 

Number 

5400 

5400 

5400 

5400 

5400 

Financial 

Services 

Water 

A better South Africa, a 
better Africa and world 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Quantum of free basic 
water per household in 
terms of the equitable share 
requirements 

Quantum of free 
basic water 
provided per 
household 

All 

6kl 

Tariff list approved in 
the budget 

Number 

6 

6 

6 

6 

6 

Municipal 
Services & 
Infrastructure 
Development 

Waste water 
management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of sanitation 
systems limited to domestic 
waste water and sewerage 
disposal to formal 
Households 

No of formal 
Households that 

have at least VIP 
on site 

All 

8762 

Tariff list approved in 
the budget 

Number 

8762 

8762 

8762 

8762 

8762 

Municipal 
Services & 
Infrastructure 
Development 

Waste water 
management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of sanitation 
systems limited to domestic 
waste water and sewerage 
disposal to informal 
Households 

No of informal 

Households that 
have at least VIP 

on site 

All 

2009- 
2011 - 

471 

Quarterly statistics 
provided by the Dept 
of Finance based on 

the number of 
households billed 

Number 

145 




145 

Financial 

Services 

Waste water 
management 

A better South Africa, a 
better Africa and world 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of free basic 

sanitation in terms of the 
equitable share 
requirements 

No of Households 
receiving free basic 
sanitation 

All 

1616 

Quarterly reporting to 
National Treasury 

Number 

2000 

2000 

2000 

2000 

2000 

Financial 

Services 

Waste water 
management 

A better South Africa, a 
better Africa and world 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of free basic 

sanitation in terms of the 
equitable share 
requirements 

Quantum of free 
basic sanitation 
provided per 
Households 

All 

63,79 

Tariff list approved in 
the budget 

Currency 

70.16 

70.16 

70.16 

70.16 

70.16 

Municipal 
Services & 
Infrastructure 
Development 

Electricity 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of electricity that 
are connected to the 
national grid to all formal 
areas 

No of formal areas 
that meet agreed 
service standards 

All 

3782 

Quarterly statistics 
provided by the Dept 
of Finance based on 
the number of 

households billed 

Number 

3782 

3782 

3782 

3782 

3782 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 
Services & 
Infrastructure 
Development 

Electricity 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of electricity that 
are connected to the 
national grid to all informal 

areas 

No of informal 

areas that meet 
agreed service 
standards 

All 

2009- 
2011 - 

471 

Quarterly statistics 
provided by the Dept 
of Finance based on 

the number of 
households billed 

Number 

145 




145 

Financial 

Services 

Electricity 

A better South Africa, a 
better Africa and world 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of free basic 
electricity in terms of the 
equitable share 
requirements 

No of Households 
receiving free basic 
electricity 

All 

5611 

Quarterly reporting to 
National Treasury 

Number 

5800 

5800 

5800 

5800 

5800 

Financial 

Services 

Electricity 

A better South Africa, a 
better Africa and world 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of free basic 
electricity in terms of the 
equitable share 
requirements 

Quantum of free 
basic electricity per 
household 

All 

50 kWh 

Tariff list approved in 
the budget 

Number 

50 

50 

50 

50 

50 

Community 

Services 

Waste 

management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of refuse removal, 
refuse dumps and solid 
waste disposal to all formal 
areas 

No of formal 
Households for 
which refuse is 
removed at least 

once a week 

All 

9966 

Quarterly statistics 
provided by the Dept 
of Finance based on 
the number of 

households billed 

Number 

9966 

9966 

9966 

9966 

9966 

Community 

Services 

Waste 

management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of refuse removal, 
refuse dumps and solid 
waste disposal to all 
informal areas 

No of informal 

Households for 
which refuse is 

removed at least 
once a week 

All 

2009- 
2011 - 

471 

Quarterly statistics 
provided by the Dept 
of Finance based on 

the number of 
households billed 

Number 

145 




145 

Financial 

Services 

Waste 

management 

A better South Africa, a 
better Africa and world 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of free basic 

refuse removal in terms of 
the equitable share 
requirements 

No of Households 
receiving free basic 
refuse removal 

All 

1616 

Quarterly reporting to 
National Treasury 

Number 

2000 

2000 

2000 

2000 

2000 

Financial 

Services 

Waste 

management 

A better South Africa, a 
better Africa and world 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of free basic 

refuse removal in terms of 
the equitable share 
requirements 

Quantum of free 
basic refuse 
removal per month 
per household 

All 

53 

Tariff list approved in 
the budget 

Currency 

65 

65 

65 

65 

65 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Financial 

Services 

Waste 

management 

A better South Africa, a 
better Africa and world 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Reduction in the indigent 
housing backlog 

# Reduction 

All 

7500 

Waiting list 

Number 

7355 




7355 

Municipal 

Manager 

Executive and 
council 

A skilled and capable 
workforce to support 
inclusive growth 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

The number of people from 
employment equity target 
groups employed in the 
three highest levels of 
management in compliance 
with a municipality’s 
approved employment 
equity plan 

Number of people 
employed 

All 

26 

Letter of appointment 
and Employment 
Equity Plan 

Number 

7 




7 

Corporate 

Services 

Budget and 
treasury office 

A skilled and capable 
workforce to support 
inclusive growth 

Municipal 

Transformation and 

Institutional 

Development 

Create an institution to 
align planning with 
implementation for 
effective and efficient 
service delivery to Bitou 
residents by 2014 

Institutional 

Development 

Targeted skills development 
measured by the 
implementation of the 
workplace skills plan 

R-value of budget 
spent 

All 

500000 

Annual Financial 
Statements 

Currency 

1 000 
000 




1 000 
000 

Strategic 

Services 

Executive and 

council 

Decent employment 
through inclusive 
economic growth 

Local Economic 
Development 

To strengthen and 
improve the economy for 
sustainable growth by 
2014 

Local Economic 
Development 

The number of jobs created 
through municipality's local 
economic development 
initiatives including capital 
projects 

Number of jobs 
created through 
EPWP projects 

All 

371 

EPWP statistics 
submitted 

Number 

500 




500 

Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Financial viability measured 
in terms of the 
municipality's ability to meet 
it's service debt obligations 

Debt coverage 
((Total operating 
revenue-operating 
grants 

received)/debt 
service payments 
due within the 
year) 

All 

29.5 

Annual Financial 
Statements & Sec 71 
reports 

Number 

28 




28 

Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Financial viability measured 
in terms of the outstanding 
service debtors 

Service debtors to 
revenue -(Total 
outstanding service 
debtors/ revenue 
received for 
services) 

All 

26.9 

Annual Financial 
Statements & Sec 71 
reports 

Percentag 

e 

27 




27 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Financial viability measured 
in terms of the available 
cash to cover fixed 
operating expenditure 

Cost coverage 
((Available cash+ 
investments)/ 
Monthly fixed 
operating 
expenditure 

All 

0.85 

Annual Financial 
Statements & Sec 71 
reports 

Number 

1 




1 

Municipal 

Manager 

Executive and 

council 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Integrated development 
planning measured by the 
alignment of the municipal 
spending with IDP 

The percentage of 
a municipality’s 
capital budget 
spent on capital 
projects identified 
in the IDP 

All 

100% 

Annual Financial 
Statements & Annual 
Report 

Percentag 

e 

100 




100 

Corporate 

Services 

Executive and 

council 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Effective functioning of 
council measured in terms 

of the number of council 
meetings per annum 

No of council 
meetings per 
annum 

All 


Minutes of Council 
meetings held 

Number 

4 

1 

1 

1 

1 

Municipal 

Manager 

Executive and 
council 

A development-orientated 
public service and 
inclusive citizenship 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

The main budget is 
approved by Council by the 
legislative deadline 

Approval of Main 
Budget before the 
end of May 2012 

All 

100% 

Minutes of Council 
meeting during which 
Main Budget was 
approved 

Percentag 

e 

100 




100 

Municipal 

Manager 

Executive and 

council 

A development-orientated 
public service and 
inclusive citizenship 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

The adjustment budget is 
approved by Council by the 
legislative deadline 

Approval of 
Adjustments 

Budget before the 
end of February 
2012 

All 

100% 

Minutes of Council 
meeting during which 
Adjustments Budget 
was approved 

Percentag 

e 

100 



100 


Municipal 

Manager 

Executive and 
council 

A development-orientated 
public service and 
inclusive citizenship 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

The Top Layer SDBIP is 
approved by the Mayor 
within 28 days after the 

Main Budget has been 
approved 

Top Layer SDBIP 
approved within 28 
days after the Main 
Budget has been 
approved 

All 

100% 

Signature of approval 
of Mayor on the Top 
Layer SDBIP 

Percentag 

e 

100 




100 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 

Manager 

Corporate 

services 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

The municipality comply 
with all the relevant 
legislation 

0 findings in the 
audit report on non- 
compliance with 
laws and 
regulations 

All 

Unqualifi 
ed report 
for 09/10 

Reports of the 
Auditor General 

Number 

0 


0 



Strategic 

Services 

Executive and 

council 

Sustainable human 
settlements and improved 
quality of household life 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Spatial development plan 
aligned with PSDF and 
PGDS 

% alignment 

All 

100% 

All approved projects 
certified in project 
plan as aligned 

Percentag 

e 

100 




100 

Strategic 

Services 

Planning and 
development 

Sustainable human 
settlements and improved 
quality of household life 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Spatial Development 
Framework reviewed and 
submitted to PGWC by the 
end of December 201 1 

Reviewed and 

submitted to 

PGWC by the end 
of December 

All 

100% 

Minutes of Council 
meeting during which 
SDP was approved 

Percentag 

e 

100 


100 



Strategic 

Services 

Planning and 
development 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Development of the 3rd 
generation IDP and 
approved by the end of May 

IDP approved by 
the end of May 

2012 

All 

100% 

Minutes of Council 
meeting during which 
reviewed IDP was 
approved 

Percentag 

e 

100 




100 

Strategic 

Services 

Planning and 
development 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

The IDP is comprehensive 
and complies with the 
requirements of the 

Systems Act 

No of required 
sectoral plans 
included in the IDP 

All 

6 

Approved IDP 

Number 

6 




6 

Strategic 

Services 

Executive and 

council 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

The municipality listens and 
talks back to its people by 
ensuring that the IDP is 
endorsed by community 
organisations and 
stakeholders 
as local social compacts 

IDP Forum 
approval of the IDP 

All 

1 

Minutes of meetings 
held 

Percentag 

e 

100 




100 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Strategic 

Services 

Executive and 

council 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

The municipality listens and 
talks back to its people by 
ensuring that the IDP is 
endorsed by all wards 

No of ward 
committees 
endorsing the IDP 

All 

6 

Minutes of ward 
committee meetings 
during which IDP was 
endorsed 

Number 

7 




7 

Strategic 

Services 

Executive and 

council 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

The IDP is comprehensive 
and include all community 
inputs 

No of ward based 
development plans 
completed 

All 

6 

Minutes of ward 
committee meetings 
during which ward 
based development 
plan was endorsed 

Number 

7 




7 

Municipal 

Manager 

Executive and 
council 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Public participation on the 
IDP process to adhere to 
the requirements of the 
Municipal Systems Act 

No of public 
participation 
sessions per ward 
to ensure input of 
the community on 
the IDP 

All 

2 

Minutes of ward 
committee meetings 
during which IDP was 
endorsed 

Number 

2 


1 


1 

Municipal 

Manager 

Corporate 

services 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Develop communication 
strategy approved by end 
September 2012 

Strategy approved 
by end September 
2012 

All 

0 

Minutes of Council 
meeting during which 
reviewed 

communication policy 
was approved 

Number 

1 

1 




Corporate 

Services 

Executive and 

council 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Effective functioning of 
ward committees to ensure 
consistent and regular 
communication with 
residents 

No of ward 

committee 
meetings per ward 
per annum 

All 

4 

Minutes of ward 
committee meetings 
held 

Number 

4 

1 

1 

1 

1 

Municipal 

Manager 

Executive and 

council 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Develop an anti-corruption 
policy to ensure good 
governance 

Reviewed anti- 
corruption policy 
approved by end 
June 

All 

0 

Progress reports to 
Council or Copies of 
documentation 
distributed 

Percentag 

e 

100 




100 


Page | 9/33 



BITOU MUNICIPALITY 


TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


2011/12 


Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 

Manager 

Corporate 

services 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Customer care survey 
conducted by the end of 
December to determine 
service delivery satisfaction 

Percentage 
completion of the 
survey by the end 
of December 

All 

New KPI 

Report on findings 
submitted to council 

Percentag 

e 

100 


100 



Municipal 

Manager 

Corporate 

services 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Develop an action plan by 
the end of June 2012 to 

address the matters 
identified in the customer 
care survey 

Completion of the 
action plan by the 
end of June 2012 

All 

New KPI 

Report on findings 
submitted to council 

Percentag 

e 

100 




100 

Municipal 

Manager 

Corporate 

services 

A development-orientated 
public service and 
inclusive citizenship 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

No of Section 57 
performance agreements 
signed by the end of July 

No of performance 
agreements signed 

All 

5 

Signed performance 
agreements 

Number 

5 

5 




Strategic 

Services 

Corporate 

services 

A development-orientated 
public service and 
inclusive citizenship 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Institutional Performance 
management system in 
place and implemented up 
to first level of reporting 

No of agreements 
signed 

All 

5 

Performance 
management system 
reports 

Number 

5 

5 




Strategic 

Services 

Corporate 

services 

A development-orientated 
public service and 
inclusive citizenship 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Annual report and oversight 
report of council submitted 
before the end of March 

2012 

Report submitted 
to Council 

All 

100% 

Minutes of Council 
meeting during which 
Annual Report was 
approved 

Percentag 

e 

100 



100 


Municipal 

Manager 

Executive and 

council 

A development-orientated 
public service and 
inclusive citizenship 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Functional performance 
audit committee measured 
by the number of meetings 
per annum 

No of meetings 
held 

All 

0 

Minutes of Audit 
Committee meetings 
held 

Number 

2 


1 


1 

Municipal 

Manager 

Executive and 
council 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Risk based audit plan 
approved by the end of 
September 

Plan approved 

All 

1 

Minutes of Audit 
Committee meeting 
during which RBAP 
was approved 

Number 

1 

1 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 

Manager 

Corporate 

services 

A responsive and 
accountable, effective and 
efficient local government 
system 

Good Governance 
and Public 
participation 

To develop a municipal 
governance system that 
enhances and embraces 
the system of 
participatory governance 
by 2014 

Good Governance 

Effective and up to date By- 
laws 

No of By-laws 
revised annually 

All 

17 

Minutes of Council 
meetings during 
which By-Laws were 
approved 

Number 

17 




17 

Municipal 

Manager 

Corporate 

services 

A skilled and capable 
workforce to support 
inclusive growth 

Municipal 

Transformation and 

Institutional 

Development 

Create an institution to 
align planning with 
implementation for 
effective and efficient 
service delivery to Bitou 
residents by 2014 

Institutional 

Development 

Creation of an effective 

institution with sustainable 
capacity 

% Vacancy level 
as % of approved 
organogram 
(National norm 
between 10-15%) 

All 

15 

HR statistics on filled 
and vacant posts 

Percentag 

e 

10 




10 

Corporate 

Services 

Corporate 

services 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal 

Transformation and 

Institutional 

Development 

Create an institution to 
align planning with 
implementation for 
effective and efficient 
service delivery to Bitou 
residents by 2014 

Institutional 

Development 

Effective labour relations by 
facilitating regular LLF 
meetings per annum 

No of meetings of 
the LLF per annum 

All 

4 

Minutes of LLF 
meetings held 

Number 

4 

1 

1 

1 

1 

Corporate 

Services 

Corporate 

services 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal 

Transformation and 

Institutional 

Development 

Create an institution to 
align planning with 
implementation for 
effective and efficient 
service delivery to Bitou 
residents by 2014 

Institutional 

Development 

Revise identified HR 
policies by the end of June 
to ensure compliant and up 
to date HR policies 

No of policies 
revised 

All 

2 

Develop 
ed in 
2010/11 

Minutes of Council 
meetings during 
which revised policies 
was approved 

Number 

8 




8 

Corporate 

Services 

Corporate 

services 

A skilled and capable 
workforce to support 
inclusive growth 

Municipal 

Transformation and 

Institutional 

Development 

Create an institution to 
align planning with 
implementation for 
effective and efficient 
service delivery to Bitou 
residents by 2014 

Institutional 

Development 

Implementation of skills 
development plan with 
targeted skills development 

No of personnel 
actually trained/ No 
of personnel 
identified for 
training (%) 

All 

100 

Annual statistics 
submitted ito Work 
Place Skills Plan 

Percentag 

e 

100 




100 

Strategic 

Services 

Planning and 
development 

Decent employment 
through inclusive 
economic growth 

Local Economic 
Development 

To strengthen and 
improve the economy for 
sustainable growth by 
2014 

Local Economic 
Development 

Local Economic 
Development is driven by a 
strategy by end September 

Reviewed LED 
strategy approved 
by end September 

All 

0 

Minutes of Council 
meetings during 
which revised LED 
Strategy was 
approved 

Number 

1 

1 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Strategic 

Services 

Planning and 
development 

Decent employment 
through inclusive 
economic growth 

Local Economic 
Development 

To strengthen and 
improve the economy for 
sustainable qrowth by 
2014 

Local Economic 
Development 

Development of the LED 
strategy implementation 
plan by end December 

By end December 

All 

0 

Approved project 
plans and progress 
reports submitted to 
Council 

Number 

1 


1 



Strategic 

Services 

Planning and 
development 

Decent employment 
through inclusive 
economic growth 

Local Economic 
Development 

To strengthen and 
improve the economy for 
sustainable qrowth by 
2014 

Local Economic 
Development 

To assign a percentage of 
the total allocated 
operational budget to 
SMME's to enhance 
economic development 

Value of contracts 
assigned to 

SMME's 

All 

1 500 
000 

SCM statistics 

Currency 

2 500 
000 




2 500 
000 

Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Compliance with GRAP 16, 
17 & 102 to ensure effective 
asset management 

0 findings in the 
audit report on non- 
compliance 

All 

0 

Report of the Auditor 
General 

Number 

0 

0 

0 

0 

0 

Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Improved revenue collection 

% Debt recovery 
rate 

All 

91 

Annual Financial 
Statements and sec 
71 reports 

Percentag 

e 

93 




93 

Financial 

Services 

Budget and 
treasury office 

A better South Africa, a 
better Africa and world 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Updated indigent register 
for the provision of free 
basic services 

Updated indigent 
register by end 
September 
annually 

All 

100% 

Indigent register 

Percentag 

e 

100 

100 




Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Action plan completed to 
ensure that the root causes 
of issues raised by AG in 

AG report of the previous 
financial year are addressed 
to promote a clean audit 

Number of plans 
completed 

All 

New KPI 

Report of the Auditor 
General 

Number 

1 




1 


Page | 12/33 



BITOU MUNICIPALITY 


TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


2011/12 


Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Prepare and submit the 
annual financial statements 
to the Auditor General by 31 
August 2011 

Approved financial 
statements 

submitted 

All 

100% 

Approved annual 
Financial Statements 

Percentag 

e 

100 

100 




Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Improvement in capital 
conditional grant spending 
measured by the % spent 

% of the grant 
spent 

All 

New KPI 

Annual Financial 
Statements and sec 
71 reports 

Percentag 

e 

100 

25 

50 

75 

100 

Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Improvement in operational 
conditional grant spending 
measured by the % spent 

% of the grant 
spent 

All 

100% 

Annual Financial 
Statements and sec 
71 reports 

Percentag 

e 

100 

25 

50 

75 

100 

Financial 

Services 

Budget and 
treasury office 

A responsive and 
accountable, effective and 
efficient local government 
system 

Municipal Financial 
Viability and 
Management 

To be a financially viable 
institution geared to 
provide affordable and 
sustainable services to 
the Bitou Municipality 
clients by 2014 

Financial Viability 

Compliance with the SCM 
Act measured by the 
limitation of successful 
appeals against the 
municipality 

0 successful 
appeals 

All 

0 

SCM statistics 

Number 

0 

0 

0 

0 

0 

Community 

Services 

Community and 
social services 

Protection and 
enhancement of 

environmental assets and 
natural resources 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Develop a maintenance 
schedule for recreational 
areas to ensure that 

recreational areas are 
maintained 

Develop schedule 
by end September 
2012 

All 

New KPI 

Approved 
maintenance plan 

Percentag 

e 

100 

100 




Community 

Services 

Community and 
social services 

Protection and 
enhancement of 

environmental assets and 
natural resources 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Recreational areas is 
maintained measured by 
the % of the maintenance 
budget spent 

% of budget spent 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

20 

40 

60 

100 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Community 

Services 

Sport and 
recreation 

Sustainable human 
settlements and improved 
quality of household life 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Municipal parks and 
recreational areas is 
provided to all Households 
measured by the no of 
Households with access to 
recreational areas 

No of wards with 

access to 

recreational areas 

All 

6 

IDP statistics 

Number 

7 

7 

7 

7 

7 

Community 

Services 

Community and 
social services 

Protection and 

enhancement of 
environmental assets and 

natural resources 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Develop maintenance 
schedule for cemeteries to 
ensure that cemeteries are 

maintained 

Plan developed or 
revised by end 
September 2012 

All 

New KPI 

Approved 
maintenance plan 

Percentag 

e 

100 

100 




Community 

Services 

Community and 
social services 

Protection and 

enhancement of 
environmental assets and 

natural resources 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Cemeteries maintained 
measured by the % of the 
maintenance budget spent 

% of budget spent 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

20 

40 

60 

100 

Community 

Services 

Community and 
social services 

Protection and 

enhancement of 
environmental assets and 

natural resources 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Identification for additional 
land for cemeteries through 
a land audit by end June 

Land audit by end 
June 

All 

New KPI 

Land Audit report 
submit to Council 

Percentag 

e 

100 




100 

Corporate 

Services 

Community and 
social services 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Municipal buildings is 
maintained in terms of the 
maintenance budget for 
municipal buildings spent 

% of maintenance 
budget spent 

All 

100% 

Monthly financial 
system reports 

Percentag 

e 

100 

25 

40 

65 

100 

Corporate 

Services 

Community and 
social services 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Maintenance of halls and 
facilities 

# Of halls and 
facilities 
maintained on a 
monthly basis 

All 

5 

Maintenance 
schedule and monthly 
report 

Number 

6 

6 

6 

6 

6 

Corporate 

Services 

Community and 
social services 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Maintenance of halls and 
facilities 

% of maintenance 
budget of halls and 
facilities spent 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

20 

40 

60 

100 
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Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Community 

Services 

Housing 

Sustainable human 
settlements and improved 
quality of household life 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Implementation of 

Integrated Human 

Settlement Strategy 
measured by the number of 
houses completed by the 
end of June 2012 

Number of houses 
completed 

All 

471 - 

2009- 

2011 

Certification in 
approved project plan 
of adherence 

Number 

145 




145 

Community 

Services 

Housing 

Sustainable human 
settlements and improved 
quality of household life 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Review the municipal 
housing policy 

Submit the 
reviewed housing 
policy by 

December 201 1 

All 

Approve 
d Human 
Settleme 

nt Plan 

Minutes of Council 
meetings during 
which policy was 
approved 

Number 

1 


1 



Community 

Services 

Housing 

Sustainable human 
settlements and improved 
quality of household life 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

All existing informal 
settlements is formalised 
and have access to basic 

services 

% of informal 
settlements that 
meet the standards 

All 

60% 

IDP statistics 

Percentag 

e 

70 




70 

Community 

Services 

Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Disaster Management Plan 
reviewed by the end of 
December 

Plan reviewed by 
the end of 
December 2012 

All 

100% 

Minutes of Council 
meeting during which 
Framework/ Plan was 
approved 

Percentag 

e 

100 


100 



Community 

Services 

Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Draft Law Enforcement 
strategy completed by June 
2012 

Strategy drafted by 
June 2012 

All 

0 

Strategy submit to 
mayor 

Percentag 

e 

100 




100 

Community 

Services 

Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Review the Fire Protection 
Plan by the end of 

December 201 2 to ensure 
effective fire brigade 
services 

Plan reviewed by 
the end of 
December 2012 

All 

Reviewe 

d in 

2010/11 

Minutes of Council 
meeting during which 
Fire Management 
Plan was approved 

Percentag 

e 

100 


100 



Community 

Services 

Sport and 
recreation 

Sustainable human 
settlements and improved 
quality of household life 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of sport facilities 

No of wards with 
access to sport 
facilities 

All 

6 

IDP statistics 

Number 

7 

7 

7 

7 

7 

Community 

Services 

Sport and 
recreation 

Sustainable human 
settlements and improved 
quality of household life 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Maintenance of sport 
facilities 

# Of facilities 
maintained 

All 

6 

Maintenance 
schedule and monthly 
report 

Number 

7 

7 

7 

7 

7 


Page | 15/33 



BITOU MUNICIPALITY 


TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


2011/12 


Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 
Services & 
Infrastructure 
Development 

Waste water 
management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of stormwater 
management systems in 
built up areas to all formal 
Households 

No of formal 
Households with 

access to 

stormwater 

management 

system 

All 

7764 

IDP statistics or 
quarterly statistics 
provided by the Dept 
of Finance based on 

the number of 
households billed 

Number 

7764 

7764 

7764 

7764 

7764 

Municipal 
Services & 
Infrastructure 
Development 

Waste water 
management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of stormwater 
management systems in 
built up areas to all informal 
Households 

No of informal 

Households with 

access to 

stormwater 

management 

system 

All 

417 

IDP statistics or 
quarterly statistics 
provided by the Dept 
of Finance based on 
the number of 

households billed 

Number 

145 




145 

Municipal 
Services & 

Infrastructure 

Development 

Waste water 
management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Development of a 
Stormwater Master Plan by 
the end of June 

Plan developed by 
12/13 financial 
year 

All 

New KPI 

Minutes of Council 
meeting during which 
Master Plan was 
approved 

Percentag 

e 

0 





Municipal 
Services & 

Infrastructure 

Development 

Waste water 
management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Stormwater assets is 
maintained in terms of the 
maintenance budget spent 

% of maintenance 
budget of 
stormwater spent 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

10 

40 

60 

100 

Municipal 
Services & 
Infrastructure 
Development 

Waste water 
management 

Protection and 
enhancement of 

environmental assets and 
natural resources 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Quality of waste water 
discharge measured by the 
% water quality level as per 
green drop standards 

% water quality 
level of waste 
water discharge 

All 

78 

Sample statistics 
submitted 

Percentag 

e 

85 

85 

85 

85 

85 

Community 

Services 

Waste 

management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Waste management capital 
spending measured by the 
% of budget spent 

% spent of 
approved waste 
management 
capital projects 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

10 

30 

60 

100 

Municipal 
Services & 
Infrastructure 
Development 

Waste water 
management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Sanitation assets is 
maintained in terms of the 
maintenance budget spent 

% of maintenance 
budget of 
sanitation spent 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

10 

40 

60 

100 
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BITOU MUNICIPALITY 


TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


2011/12 


Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 
Services & 
Infrastructure 
Development 

Waste water 
management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Develop a maintenance 
schedule for sanitation 
systems by end September 

Schedule 
developed or 
revised by end 
September 

All 

100% 

Approved 

maintenance 

schedule 

Percentag 

e 

100 

100 




Municipal 
Services & 
Infrastructure 
Development 

Waste water 
management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Maintenance of sanitation 

assets 

% of maintenance 
budget of 
sanitation assets 
spent 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

10 

40 

60 

100 

Community 

Services 

Waste 

management 

Protection and 
enhancement of 

environmental assets and 
natural resources 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Develop a Integrated Waste 
Management Plan 
measured by the quantity of 
waste recycled per annum 
by end June 

By end June 

All 

100% 

Main and 

Adjustments Budgets 
and approved project 
plans 

Percentag 

e 

100 




100 

Community 

Services 

Waste 

management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Waste management capital 
spending measured by the 
% of budget spent 

% spent of 
approved waste 
management 
capital projects 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

10 

40 

60 

100 

Community 

Services 

Waste 

management 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Develop a maintenance 
schedule for refuse removal 

assets 

Develop a 
maintenance 

schedule for refuse 
sites by September 

All 

100% 

Approved 

maintenance 

schedule 

Percentag 

e 

100 

100 




Municipal 
Services & 
Infrastructure 
Development 

Road transport 

Vibrant, equitable and 
sustainable rural 
communities and food 
security 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Development a integrated 
transport plan by end 
September 

Develop by end 
September 

All 

New KPI 

Main and 

Adjustments Budgets 
and approved project 
plans 

Percentag 

e 

100 

100 




Municipal 
Services & 
Infrastructure 
Development 

Road transport 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Provision of tar roads for 
existing gravel roads in the 
municipal area measured 
by the km's of gravel roads 
tarred 

No of kilometres 
tarred 

All 

2km 

Main and 

Adjustments Budgets 
and approved project 
plans and statistics 
kept 

Number 

1 




1 

Municipal 
Services & 
Infrastructure 
Development 

Road transport 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Effective municipal roads 
capital spending measured 
by the % of budget spent 

% spent of 
approved roads 
capital projects 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

10 

30 

70 

100 
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BITOU MUNICIPALITY 


TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


2011/12 


Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 
Services & 
Infrastructure 
Development 

Road transport 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Municipal roads is 
maintained measured by 
the kms/square meters of 
roads patched and resealed 
according to approved 
maintenance schedule 
within available budget 

Kms of roads 
patched and 
resealed 

All 

500m 

Approved 

maintenance 

schedule 

Number 

1 




1 

Municipal 
Services & 
Infrastructure 
Development 

Road transport 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Maintenance of municipal 
roads 

% of maintenance 
budget of 
municipal roads 
spent 

All 


Main and 

Adjustments Budgets 
and approved project 
plans and statistics 
kept 

Percentag 

e 

100 

25 

50 

60 

100 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

New water connections to 
provide for potable water 
supply systems 

No of new water 
connections per 
quarter 

All 

250 

Applications received 
for connections 

Number 

145 




145 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Effective management of 
water provisioning systems 
to limit unaccounted water 

% of water 
unaccounted for 

All 

30 

Sec 71 reports 

Percentag 

e 

21 




21 

Municipal 
Services & 
Infrastructure 
Development 

Water 

Protection and 

enhancement of 
environmental assets and 

natural resources 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Excellent water quality 
measured by the quality of 
water as per blue drop or 
SANS 241 criteria 

% water quality 
level 

All 

97 

Sample statistics 
submitted 

Percentag 

e 

98 




98 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Effective water capital 
spending measured by the 
% of budget spent as per 
blue drop specifications 

% spent of 
approved water 
capital projects 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

10 

30 

60 

100 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Develop maintenance 
schedule for water assets 
by end September to 
maintain water assets 

Develop by end 
September 

All 

New KPI 

Approved 

maintenance 

schedule 

Percentag 

e 

100 

10 

30 

60 

100 
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TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


2011/12 


Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 
Services & 
Infrastructure 
Development 

Water 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Water assets is maintained 
in terms of the maintenance 
budget spent 

% of maintenance 
budget of water 
spent 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

25 

50 

75 

100 

Municipal 
Services & 
Infrastructure 
Development 

Water 

Protection and 
enhancement of 

environmental assets and 
natural resources 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Development or 
implementation of a Water 
Demand Management plan 
by the end of June 

Develop plan by 
end June 

All 

New KPI 

Approved plan 

Percentag 

e 

100 




100 

Municipal 
Services & 
Infrastructure 
Development 

Water 

Protection and 
enhancement of 

environmental assets and 
natural resources 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Develop a water saving 
implementation plan by end 
March 

Develop by end 
March 

All 

New KPI 

Newsletters/projects/ 
progress reports 

Percentag 

e 

100 



100 


Municipal 
Services & 
Infrastructure 
Development 

Electricity 

Protection and 
enhancement of 

environmental assets and 
natural resources 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Electricity saving 
awareness campaign 

Execution of 
electricity saving 
awareness 

initiative by end 
June 

All 

0 

Documents with 
information 

distributed 

Number 

2 


1 


1 

Municipal 
Services & 

Infrastructure 

Development 

Electricity 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Improvement of electricity 
distribution capacity 

Final phase of the 
22Kw to a 60Kw 
electricity network 
extension project 
in Kwanangkatula, 
Ladywood and 
Roberg 

2,5,6 

100 

Main and 

Adjustments Budgets 
and approved project 
plans 

Percentag 

e 

100 




100 

Municipal 
Services & 
Infrastructure 
Development 

Electricity 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Electricity connections to 
provide electricity 
reticulation to new 
developments 

No of new 
electricity 
connections 

All 

471 

Applications received 
for connections 

Number 

145 




145 

Municipal 
Services & 
Infrastructure 
Development 

Electricity 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 

affordable basic services 
to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Effective management of 
electricity provisioning 
systems 

% of electricity 
unaccounted for 

All 

8 

Sec 71 reports 

Percentag 

e 

5 




5 
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BITOU MUNICIPALITY 


TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


2011/12 


Directorate 

[R] 

GFS 

Classification [R] 

National Outcome [R] 

National KPA [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of 

Measurement 

Wards 

[R] 

Baseline 

POE 

KPI 

Target 

Annua 

1 

Q1 

Q2 

Q3 

Q4 

Municipal 
Services & 
Infrastructure 
Development 

Electricity 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Effective electricity capital 
spending measured by the 
% of budget spent 

% spent of 
approved electricity 
capital projects 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

10 

30 

60 

100 

Municipal 
Services & 
Infrastructure 
Development 

Electricity 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Development a 
maintenance schedule for 
electricity assets by end 

June to maintain assets 

Plan developed by 
end June 

All 

100% 

Approved 
maintenance plan 

Percentag 

e 

100 




100 

Municipal 
Services & 
Infrastructure 
Development 

Electricity 

An effective, competitive 
and responsive economic 
infrastructure network 

Basic Service 

Delivery 

Ensure efficient and 
affordable basic services 

to all residents of Bitou 
by 2014 

Basic Services and 

Infrastructure 

Development 

Electricity assets is 
maintained in terms of the 
maintenance budget spent 

% of maintenance 
budget of 
electricity spent 

All 

100% 

Annual Financial 
Statements 

Percentag 

e 

100 

25 

50 

60 

100 

Municipal 

Manager 

Other 

Decent employment 
through inclusive 
economic growth 

Local Economic 
Development 

To strengthen and 
improve the economy for 
sustainable growth by 
2014 

Local Economic 
Development 

Development of a tourism 
strategy to create a basis 
for economic development 
end March 

Approved tourism 
strategy by March 
2011 

All 

No 

strategy 
in place 

Minutes of Council 
meetings during 
which strategy was 
approved 

Number 

1 



1 
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BITOU MUNICIPALITY 


Monthly Cashflow 


2011/12 


Sub-Directorate 

Line Item [R] 

GFS Classification [R] 

Vote Number 


July 

August 


Revenue 

Operational Exp. 

Capital Exp. 

Revenue 

Operational Exp. 

Capital Exp. 














Executive and council 



-6235524.417 

3585359.712 

50000 

-341274.4167 

2843799.712 

0 



Budget and treasury office 



-8271918.75 

3437191.402 

0 

-7013018.75 

3336941.402 

0 



Corporate services 




848621.7989 



1008349.072 




Community and social services 



-147026.6667 

641203.2068 

0 

-5360 

641703.2068 

0 



Sport and recreation 



-132192.9825 

1208771.673 

0 

-132192.9825 

1184180.764 

0 



Public safety 



-662177.1733 

1397076.894 

0 

-659088.3333 

1595198.166 

0 



Housing 



-5463810.917 

1780071.777 

0 

-21432.91667 

1782371.777 

0 



Health 











Planning and development 



-103695.75 

736127.7247 

0 

-331695.75 

888411.0581 

0 



Road transport 



0 

1287941.605 

250000 

0 

1297441.605 

250000 



Environmental protection 











Electricity 



-10001701.67 

9080684.455 

0 

-9460737.81 

9783728.279 

200000 



Water 



-9274155.243 

1075992.248 

350000 

-3932938.02 

1132446.793 

300000 



Waste water management 



-2347859.985 

1114297.816 

0 

-2347859.985 

1110797.816 

0 



Waste management 



-1367915.302 

1109045.483 

0 

-1367915.302 

1207895.483 

0 



Other 



-20455.55556 

518228.7468 

0 

-20455.55556 

516628.7468 

0 









































































































































































































































TOTAL 




-44028434.41 

27820614.54 

650000 

-25633969.82 

28329893.88 

750000 


BITOU MUNICIPALITY 


Monthly Cashflow 


2011/12 


GFS Classification [R] 

September 

October 

November 

Revenue 

Operational Exp. 

Capital Exp. 

Revenue 

Operational Exp. 

Capital Exp. 

Revenue 

Operational Exp. 

Capital Exp. 











Executive and council 

-345474.4167 

3232324.962 

10000 

-5479024.417 

3149825.098 

0 

-334774.4167 

3137876.507 

0 

Budget and treasury office 

-7015018.75 

3007441.402 

0 

-7011818.75 

3527148.068 

0 

-7022518.75 

3034979.398 

0 

Corporate services 


1119261.572 

45000 


928321.5516 



899110.6216 


Community and social services 

-5360 

649703.2068 

650000 

-147026.6667 

637453.2068 

350000 

-5360 

727203.2068 

2650000 

Sport and recreation 

-132192.9825 

1203305.764 

0 

-132192.9825 

1246680.764 

0 

-132192.9825 

1547347.431 

0 

Public safety 

-466511.0606 

1519528.166 

0 

-453788.3333 

1504521.166 

0 

-663151.9697 

1572984.184 

0 

Housing 

-21432.91667 

1761821.777 

0 

-5463810.917 

1776452.684 

0 

-21432.91667 

1772475.547 

0 

Health 










Planning and development 

-3728695.75 

977377.7247 

90000 

-196195.75 

930235.8581 

0 

-3758195.75 

789848.9547 

0 

Road transport 

0 

1597941.605 

250000 

0 

1458941.605 

250000 

0 

1461441.605 

250000 

Environmental protection 










Electricity 

-7526578.691 

10120535.29 

200000 

-8209962.757 

5168792.813 

600000 

-9121960.446 

5680474.66 

2600000 

Water 

-2242855.254 

1781903.293 

300000 

-2375958.339 

1139062.127 

681000 

-7428476.046 

1148064.713 

650000 

Waste water management 

-2482259.985 

1798904.316 

0 

-2347859.985 

1171531.149 

400000 

-2347859.985 

1148433.376 

500000 

Waste management 

-1903915.302 

1347712.15 

0 

-1367915.302 

1342768.816 

0 

-1367915.302 

1370683.38 

0 

Other 

-20455.55556 

516978.7468 

0 

-20455.55556 

530595.4135 

0 

-20455.55556 

565497.7947 

0 




















































































































































































































-25890750.66 

30634739.98 

1545000 

-33206009.75 

24512330.32 

2281000 

-32224294.12 

24856421.38 

6650000 


BITOU MUNICIPALITY 


Monthly Cashflow 


2011/12 


GFS Classification [R] 

December 

January 

February 

Revenue 

Operational Exp. 

Capital Exp. 

Revenue 

Operational Exp. 

Capital Exp. 

Revenue 

Operational Exp. 

Capital Exp. 











Executive and council 

-443274.4167 

4187063.402 

0 

-432024.4167 

2847946.732 

0 

-337274.4167 

3459658.174 

0 

Budget and treasury office 

-7012018.75 

3486476.541 

0 

-7015018.75 

4205466.402 

7500 

-7021518.75 

2995038.068 

7500 

Corporate services 


1352322.572 



1077963.752 

150000 


887069.065 


Community and social services 

-5360 

892804.5338 

650000 

-5360 

985338.2068 

100000 

-147026.6667 

691953.2068 

1600000 

Sport and recreation 

-132192.9825 

1941945.041 

0 

-1632192.982 

1528847.431 

0 

-132192.9825 

1541180.764 

0 

Public safety 

-516032.3333 

1765859.251 

0 

-550507.4352 

1479185.166 

0 

-612719.7515 

1374778.166 

0 

Housing 

-21432.91667 

1892212.068 

0 

-21432.91667 

1889087.117 

0 

-21432.91667 

1765198.746 

0 

Health 










Planning and development 

-110895.75 

1022788.726 

0 

-3757695.75 

735024.5247 

0 

-152195.75 

730485.9914 

0 

Road transport 

0 

1864864.618 


-800000 

2776477.105 



1219191.605 

250000 

Environmental protection 










Electricity 

-7653869.537 

6460006.59 

300000 

-10274838.02 

7929884.41 

500000 

-7698438.667 

6411193.347 

200000 

Water 

-2613419.865 

2485080.421 

600000 

-3189891.593 

1954870.543 

550000 

-3318741.5 

1109651.905 

650000 

Waste water management 

-2482259.985 

1939089.344 

0 

-2347859.985 

1521381.316 

0 

-2347859.985 

1159708.927 

0 

Waste management 

-1367915.302 

1838552.635 

0 

-1367915.302 

1341389.65 

0 

-1367915.302 

1368647.705 

0 

Other 

-42000 

568848.0068 

0 

-57000 

519878.7468 

0 

-20455.55556 

523784.3024 

0 




















































































































































































































-22400671.84 

31697913.75 

1550000 

-31451737.15 

30792741.1 

1307500 

-23177772.24 

25237539.97 

2707500 


BITOU MUNICIPALITY 


Monthly Cashflow 


2011/12 


GFS Classification [R] 

March 

April 

Revenue 

Operational Exp. 

Capital Exp. 

Revenue 

Operational Exp. 

Capital Exp. 








Executive and council 

-5449024.417 

3493598.044 

0 

-351274.4167 

3146799.712 

0 

Budget and treasury office 

-7021518.75 

3388603.402 

7500 

-7014018.75 

3361941.402 

7500 

Corporate services 


1209690.816 



921207.1416 

125000 

Community and social services 

-5360 

879787.1111 

4500000 

-5360 

642453.2068 

1750000 

Sport and recreation 

-132192.9825 

1197680.764 

0 

-132192.9825 

1192805.764 

0 

Public safety 

-802259.2424 

1400778.166 

0 

-431894.7079 

1357278.166 

0 

Housing 

-5463810.917 

1837786.049 

0 

-21432.91667 

1769321.777 

0 

Health 







Planning and development 

-3668695.75 

1063787.417 

0 

-115995.75 

791911.0581 

0 

Road transport 


1394691.605 



1298191.605 


Environmental protection 







Electricity 

-9529779.984 

6180621.692 

200000 

-7674606.525 

-1206818.89 

400000 

Water 

-2163266.116 

1735887.893 

650000 

-2739970.603 

1098946.793 

800000 

Waste water management 

-2482259.985 

1776324.316 

0 

-2347859.985 

1134797.816 

0 

Waste management 

-1367915.302 

1589254.15 

0 

-1367915.302 

1588639.2 

0 

Other 

-20455.55556 

586848.7468 

0 

-20455.55556 

509378.7468 

0 





















































































































































-38106539 

27735340.17 

5357500 

-22222977.49 

17606853.5 

3082500 


BITOU MUNICIPALITY 


Monthly Cashflow 


2011/12 


GFS Classification [R] 

May 

June 

TOTAL 

Revenue 

Operational Exp. 

Capital Exp. 

Revenue 

Operational Exp. 

Capital Exp. 

Revenue 

Operational Exp. 

Capital Exp. 








0 

0 

0 

Executive and council 

-340274.4167 

2577099.712 

0 

-5437924.417 

5866074.416 


-25527143 

41527426.18 

60000 

Budget and treasury office 

-7012818.75 

2954991.402 

0 

-7011518.75 

3839926.402 


-85442725 

40576145.29 

30000 

Corporate services 


879099.0716 



1037099.072 


0 

12168116.1 

320000 

Community and social services 

-5360 

635703.2068 

1750000 

-5360 

984838.2068 

500000 

-489320 

9010143.713 

14500000 

Sport and recreation 

-132192.9825 

1202680.764 

0 

-132192.9825 

1223680.264 

2000000 

-3086315.789 

16219107.19 

2000000 

Public safety 

-592228.8297 

1364286.166 

0 

-592289.8297 

1464754.166 


-7002649 

17796227.82 

0 

Housing 

-21432.91667 

1754571.777 

0 

-21432.91667 

1879569.277 


-16584329 

21660940.37 

0 

Health 







0 

0 

0 

Planning and development 

-161695.75 

718077.7247 

0 

-103695.75 

777411.0581 


-16189349 

10161487.82 

90000 

Road transport 


1187441.605 



2760427.105 


-800000 

19604993.27 

1500000 

Environmental protection 







0 

0 

0 

Electricity 

-7123647.017 

6236001.339 

2200000 

-8934750.576 

11195711.94 

200000 

-103210871.7 

83040815.93 

7600000 

Water 

-1969417.211 

1096946.793 

750000 

-3969047.19 

3040096.293 

800000 

-45218136.98 

18798949.82 

7081000 

Waste water management 

-2347859.985 

1113297.816 

0 

-2482259.985 

2103087.816 


-28711919.82 

17091651.82 

900000 

Waste management 

-1367915.302 

1362712.15 

0 

-1367915.302 

1435771.48 


-16950983.62 

16903072.28 

0 

Other 

-33900 

514320.4102 

0 

-17455.55556 

528857.0802 


-314000 

6399845.489 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 








0 

0 

0 


-21108743.16 

23597229.94 

4700000 

-30075843.25 

38137304.57 

3500000 

-349527742.9 

330958923.1 

34081000 


BITOU MUNICIPALITY 


Capital Projects 


2011/12 


Sub-Directorate [R] GFS Classification [R] Mun CP Ref Vote Number Project name [Rl Project Description r , 

source [R] 


Executive & Council 

Council 

Executive and council 

OFFICE OF THE MAYOR 

5 5110 004 1 

COMPUTER EQUIPMENT 

COMPUTER EQUIPMENT 

OWN 

Municipal Manager 

Municipal Manager 

Executive and council 

MUNICIPAL MANAGER 

5 5210 003 1 

COMPUTER EQUIPMENT 

COMPUTER EQUIPMENT 

OWN 

Community Services 

Waste Management 

Community and social 

services 

WASTE MANAGEMENT 

5 5830 002 1 

WASTE TRANSFER STATION 

WASTE TRANSFER STATION 

EXTERNAL 

LOANS 

Community Services 

Waste Management 

Community and social 

services 

WASTE MANAGEMENT 

5 5830 006 1 

WASTE TRANSFER STATION 

WASTE TRANSFER STATION 

GRANTS 

Community Services 

Waste Management 

Community and social 

services 

WASTE MANAGEMENT 

5 5830 005 1 

DROP-OFF FACILITIES-RUBBLE 

DROP-OFF FACILITIES- 

RUBBLE 

OWN 

Community Services 

Flousing & Beaches 

Community and social 

services 

HOUSING SERVICES 

5 5830 002 1 

HOUSING 

HOUSING 

OWN 

Community Services 

Library Services 

Community and social 

services 

LIBRARY 

5 5330 013 1 

LIBRARY HEW HORIZONS 

LIBRARY HEW HORIZONS 

GRANTS 

Community Services 

Parks and Recreation 

Sport and recreation 

PARKS AND 

RECREATION 

5 5350 010 1 

SWIMMING POOL: NEW 

HORIZON 

SWIMMING POOL: NEW 

HORIZON 

OTHER 

Corporate Services 

Records & Customer 

Care 

Corporate services 

CORPORATE SERVICES 

5 5410 007 1 

REFURBISHMENT OF HALLS ETC 

REFURBISHMENT OF HALLS 

ETC 

OWN 

Corporate Services 

Records & Customer 

Care 

Corporate services 

CORPORATE SERVICES 

5 5410 029 1 

ARCHIVAL UPGRADE 

ARCHIVAL UPGRADE 

OWN 

Corporate Services 

Records & Customer 

Care 

Corporate services 

CORPORATE SERVICES 

5 5410 017 1 

RECORDING DEVICE 

RECORDING DEVICE 

OWN 

Financial Services 

Budgeting and 
Treasury 

Budget and treasury 
office 

FINANCE 

5 5510 002 1 

COMPUTER EQUIPMENT 

COMPUTER EQUIPMENT 

OWN 

Strategic Services 

Building Control 

Planning and 
development 

BUILDING CONTROL 

5 5710 001 1 

IX FILING CABINET 

IX FILING CABINET 

OWN 

Strategic Services 

Building Control 

Planning and 
development 

BUILDING CONTROL 

5 5710 002 1 

3 DESKTOPS 

3 DESKTOPS 

OWN 

Strategic Services 

Town Planning 

Planning and 
development 

TOWN PLANNING 

5 5730 004 1 

SIGNAGE/STREET FURNITURE 

SIGNAGE/STREET 

FURNITURE 

OWN 

Strategic Services 

Town Planning 

Planning and 
development 

TOWN PLANNING 

5 5730 006 1 

DESKTOP COMPUTER 

DESKTOP COMPUTER 

OWN 

Municipal Services & 

Infrastructure 

Development 

Roads and 

Stormwater 

Road transport 

ROADS AND 

STORMWATER 

5 5820 001 1 

CONSTR OF STREETS 

CONSTR OF STREETS 

OWN 

Municipal Services & 

Infrastructure 

Development 

Roads and 

Stormwater 

Road transport 

ROADS AND 

STORMWATER 

5 5820 014 1 

LANDSCAPING & 

PEDESTRIAN :NEW/H 

LANDSCAPING & 

PEDESTRIAN :NEW/H 

GRANTS 




BITOU MUNICIPALITY 


Capital Projects 


2011/12 


Sub-Directorate [R] GFS Classification [R] Mun CP Ref Vote Number Project name [Rl Project Description r , 

source [R] 


Municipal Services & 

Infrastructure 

Development 

Roads and 

Stormwater 

Waste water 

management 

SEWERAGE 

5 5840 010 1 

UPGRADE KURLAND SEWER 

TREATMENT 

UPGRADE KURLAND 

SEWER TREATMENT 

EXTERNAL 

LOANS 

Municipal Services & 

Infrastructure 

Development 

Roads and 

Stormwater 

Waste water 

management 

SEWERAGE 

5 5840 012 1 

UPGRADE SEWER PUMP 

UPGRADE SEWER PUMP 

EXTERNAL 

LOANS 

Municipal Services & 

Infrastructure 

Development 

Roads and 

Stormwater 

Waste water 

management 

SEWERAGE 

5 5840 016 1 

MECHANICAL SCREEN & 

AERATOR 

MECHANICAL SCREEN & 

AERATOR 

OWN 

Municipal Services & 

Infrastructure 

Development 

Electrical & 

Mechanical 

Electricity 

ELECTRICITY 

5 5850 016 1 

ELECTIFICATION: HOUSING 

PROGRAM 

ELECTIFICATION: HOUSING 

PROGRAM 

GRANTS 

Municipal Services & 

Infrastructure 

Development 

Electrical & 

Mechanical 

Electricity 

ELECTRICITY 

5 5850 018 1 

ESKOM DEMAND SIDE 

MANAGEMENT 

ESKOM DEMAND SIDE 

MANAGEMENT 

GRANTS 

Municipal Services & 

Infrastructure 

Development 

Electrical & 

Mechanical 

Electricity 

ELECTRICITY 

5 5850 014 1 

CHANGE SUPPLY FROM 22KV TO 

66K 

CHANGE SUPPLY FROM 

22KV TO 66K 

EXTERNAL 

LOANS 

Municipal Services & 

Infrastructure 

Development 

Electrical & 

Mechanical 

Electricity 

ELECTRICITY 

5 5850 037 1 

NETWORK EXTENTIONS AND 

REPLACEMENT 

NETWORK EXTENTIONS 

AND REPLACEMENT 

EXTERNAL 

LOANS 

Municipal Services & 

Infrastructure 

Development 

Water Quality 

Control 

Water 

WATER 

5 5860 001 1 

NEW 500 RAW WATER 

&ABSTRACTION 

NEW 500 RAW WATER 

&ABSTRACTION 

GRANTS 

Municipal Services & 

Infrastructure 

Development 

Water Quality 

Control 

Water 

WATER 

5 5860 002 1 

AUG U MENTATION, OFF 

CHANNEL DAM 

AUG U MENTATION, OFF 

CHANNEL DAM 

GRANTS 

Municipal Services & 

Infrastructure 

Development 

Water Quality 

Control 

Water 

WATER 

5 5860 005 1 

RECHARGE GROUND 

WATER/BOREHOLE 

RECHARGE GROUND 

WATER/BOREHOLE 

GRANTS 

Municipal Services & 

Infrastructure 

Development 

Water Quality 

Control 

Water 

WATER 

5 5860 003 1 

NETWORK EXTENTIONS 


GRANTS 




BITOU MUNICIPALITY 


Capital Projects 


2011/12 


Project name [R] 


Planned Start 
Date [R] 


Planned 

Completion Ward [R] July 2011 
Date [R] 


August September October November December January February 

2011 2011 2011 2011 2011 2012 2012 


March 

2012 


April 2012 


COMPUTER EQUIPMENT 

2011/07/01 

2011/07/31 

ALL 

50000 










COMPUTER EQUIPMENT 

2011/09/01 

2011/09/30 

ALL 



10000 








WASTE TRANSFER STATION 

2011/10/01 

2012/03/31 

ALL 




200000 

500000 

100000 

100000 

1100000 

1000000 


WASTE TRANSFER STATION 

2012/02/01 

2012/05/31 

ALL 








500000 

1000000 

1750000 

DROP-OFF FACILITIES-RUBBLE 

2011/09/01 

2011/12/31 

ALL 



150000 

150000 

150000 

50000 





HOUSING 

2011/09/01 

2012/06/30 

ALL 



500000 



500000 



500000 


LIBRARY HEW HORIZONS 

2011/11/01 

2012/03/31 

3 





2000000 




2000000 


SWIMMING POOL: NEW 

HORIZON 

2012/06/01 

2012/06/30 

3 











REFURBISHMENT OF HALLS ETC 

2012/01/01 

2012/04/30 

ALL 







125000 



125000 

ARCHIVAL UPGRADE 

2012/09/01 

2012/01/31 

ALL 



30000 




25000 




RECORDING DEVICE 

2011/09/01 

2011/09/30 

ALL 



15000 








COMPUTER EQUIPMENT 

2012/01/01 

2012/04/30 

ALL 







7500 

7500 

7500 

7500 

IX FILING CABINET 

2011/09/01 

2011/09/30 

ALL 



50000 








3 DESKTOPS 

2011/09/01 

2011/09/30 

ALL 



15000 








SIGNAGE/STREET FURNITURE 

2011/09/01 

2011/09/30 

ALL 



15000 








DESKTOP COMPUTER 

2011/09/01 

2011/09/30 

ALL 



10000 








CONSTR OF STREETS 

2011/07/01 

2012/02/28 

ALL 

250000 

250000 

250000 

250000 

250000 



250000 



LANDSCAPING & 

PEDESTRIAN :NEW/H 

2011/07/01 

2012/06/30 

3 

1250000 

1250000 

1250000 

1250000 

1250000 

1250000 

416666.80 

416666.80 

416666.80 

416666.80 




BITOU MUNICIPALITY 


Capital Projects 


2011/12 


Project name [R] 


Planned Start 
Date [R] 


Planned 

Completion Ward [R] July 2011 
Date [R] 


August September October November December January February 

2011 2011 2011 2011 2011 2012 2012 


March 

2012 


April 2012 


UPGRADE KURLAND SEWER 

TREATMENT 

2011/11/01 

2011/11/30 

1 





200000 






UPGRADE SEWER PUMP 

2011/10/01 

2011/10/31 

ALL 




200000 







MECHANICAL SCREEN & 

AERATOR 

2011/10/01 

2011/11/30 

ALL 




200000 

300000 






ELECTIFICATION: HOUSING 

PROGRAM 

2011/10/01 

2012/06/30 

ALL 




400000 

200000 


200000 

200000 

200000 

400000 

ESKOM DEMAND SIDE 

MANAGEMENT 

2011/11/01 

2012/05/31 

ALL 





2000000 






CHANGE SUPPLY FROM 22KV TO 

66K 

2011/11/01 

2012/01/31 

ALL 





300000 

300000 

300000 




NETWORK EXTENTIONS AND 

REPLACEMENT 

2011/08/01 

2011/11/30 

ALL 


200000 

200000 

200000 

100000 






NEW 500 RAW WATER 

&ABSTRACTION 

2011/07/01 

2012/06/30 

ALL 

200000 

200000 

200000 

400000 

400000 

400000 

200000 

400000 

400000 

400000 

AUG U MENTATION, OFF 

CHANNEL DAM 

2011/07/01 

2012/06/30 

ALL 

150000 

100000 

100000 

100000 

150000 

100000 

100000 

100000 

100000 

150000 

RECHARGE GROUND 

WATER/BOREHOLE 

2012/01/01 

2012/04/30 

ALL 







50000 

50000 

50000 

50000 

NETWORK EXTENTIONS 

2011/10/01 

2012/06/30 

ALL 




181000 

100000 

100000 

200000 

100000 

100000 

200000 




BITOU MUNICIPALITY 


Capital Projects 


2011/12 


Project name [R] May 2012 June 2012 Total 2011/2012 2012/2013 2013/2014 


COMPUTER EQUIPMENT 



50000.00 

50000 


40000 




COMPUTER EQUIPMENT 



10000.00 

10000 






WASTE TRANSFER STATION 



3000000.00 


3000000 





WASTE TRANSFER STATION 

1750000 


5000000.00 


5000000 





DROP-OFF FACILITIES-RUBBLE 



500000.00 

500000 






HOUSING 


500000 

2000000.00 

2000000 


2500000 


3000000 


LIBRARY HEW HORIZONS 



4000000.00 


4000000 





SWIMMING POOL: NEW 

HORIZON 


2000000 

2000000.00 


2000000 


5000000 


5000000 

REFURBISHMENT OF HALLS ETC 



250000.00 

250000 


15000 




ARCHIVAL UPGRADE 



55000.00 

55000 






RECORDING DEVICE 



15000.00 

15000 






COMPUTER EQUIPMENT 



30000.00 

30000 


50000 


50000 


IX FILING CABINET 



50000.00 

50000 






3 DESKTOPS 



15000.00 

15000 






SIGNAGE/STREET FURNITURE 



15000.00 

15000 


20000 


15000 


DESKTOP COMPUTER 



10000.00 

10000 






CONSTR OF STREETS 



1500000.00 

1500000 


4000000 


4500000 


LANDSCAPING & 

PEDESTRIAN :NEW/H 

416666.80 

416670 

10000000.00 


10000000 


10000000 


10000000 




BITOU MUNICIPALITY 


Capital Projects 


2011/12 


Project name [R] May 2012 June 2012 Total 2011/2012 2012/2013 2013/2014 


UPGRADE KURLAND SEWER 

TREATMENT 



200000.00 


200000 





UPGRADE SEWER PUMP 



200000.00 


200000 





MECHANICAL SCREEN & 

AERATOR 



500000.00 

500000 






ELECTIFICATION: HOUSING 

PROGRAM 

200000 

200000 

2000000.00 


2000000 


1000000 


4000000 

ESKOM DEMAND SIDE 

MANAGEMENT 

2000000 


4000000.00 


4000000 





CHANGE SUPPLY FROM 22KV TO 

66K 



900000.00 


900000 





NETWORK EXTENTIONS AND 

REPLACEMENT 



700000.00 


700000 





NEW 500 RAW WATER 

&ABSTRACTION 

400000 

400000 

4000000.00 


4000000 




12297000 

AUG U MENTATION, OFF 

CHANNEL DAM 

150000 

200000 

1500000.00 


1500000 


2000000 


2000000 

RECHARGE GROUND 

WATER/BOREHOLE 



200000.00 


200000 


200000 


200000 

NETWORK EXTENTIONS 

200000 

200000 

1381000.00 


1381000 








BITOU MUNICIPALITY 


Revenue By Source 


2011/12 


Line Item (200 chars) 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

TOTAL 

FINES- LIBRARY & 

TRAFFIC 

584855.5067 

580666.6667 

394339.3939 

326866.6667 

583230.303 

434110.6667 

471335.7685 

533598.0848 

713337.5758 

350223.0412 

514718.163 

514718.163 

6002000 

GOVERNMENT GRANTS - 

CAPITAL 

8581000 

0 

3500000 

0 

10000000 

0 

3500000 

0 

5000000 

0 

0 

1500000 

32081000 

GOVERNMENT GRANTS - 

OPERATING 

12727794.67 

0 

536000 

10739794.67 

0 

0 

800000 

141666.6667 

10546128 

0 

0 

5103750 

40595134 

INTEREST EARNED - 

EXTERNAL INVESTMENTS 

55000 

55000 

50000 

38000 

45000 

55000 

45000 

50000 

57000 

65000 

55000 

50000 

620000 

INTEREST EARNED - 

OUTSTANDING DEBTORS 

230113.8333 

230113.8333 

230113.8333 

230113.8333 

230113.8333 

230113.8333 

230113.8333 

230113.8333 

230113.8333 

230113.8333 

230113.8333 

230113.8333 

2761366 

LICENCE AND PERMITS 

1000 

4500 

5500 

3500 

7000 

6000 

5000 

5000 

5500 

3500 

2500 

2000 

51000 

PROERTY RATES 

6971194.417 

6971194.417 

6971194.417 

6971194.417 

6971194.417 

6971194.417 

6971194.417 

6971194.417 

6971194.417 

6971194.417 

6971194.417 

6971194.417 

83654333 

PUBLIC CONTRIBUTIONS 

AND DONATIONS 

0 

0 

318150 

0 

0 

318150 

0 

0 

318150 

0 

0 

318150 

1272600 

RENTAL OF FACILITIES 

AND EQUIPMENT 

199010.7047 

190110.7047 

192110.7047 

188910.7047 

199610.7047 

189655.1491 

193655.1491 

198610.7047 

198610.7047 

191110.7047 

190355.1491 

190610.7047 

2322361.789 

SERVICE CHARGES 

14233276.98 

16932095.89 

13124104 

14124341.16 

13588856.55 

13621959.46 

17003149.67 

14555600.23 

13547716.16 

13952997.19 

12631484.29 

14758467.83 

172074049.4 

OTHER INCOME 

445188.31 

670288.31 

569238.31 

583288.31 

599288.31 

574488.31 

2232288.31 

491988.31 

518788.31 

458838.31 

513377.31 

436838.31 

8093898.72 














0 














0 














0 














0 














0 














0 














0 














0 














0 














0 














0 














0 

TOTAL 

R 44 028 434 

R 25 633 970 

R 25 890 751 

R 33 206 010 

R 32 224 294 

R 22 400 672 

R 31451737 

R 23 177 772 

R 38 106 539 

R 22 222 977 

R 21 108 743 

R 30 075 843 

R 349 527 743 







The top layer service delivery budget implementation plan, indicating how the budget and 
the strategic objectives of Council will be implemented, is herewith submitted in terms of 
Section 53(l)(c)(ii) of the Municipal Finance Management Act (MFMA), MFMA Circular No. 13 
and the Budgeting and Reporting Regulation for the necessary approval. 




